SYLLABUS

Indiana University - Purdue University - Indianapolis

OLS 274 - Applied Leadership

Spring – 2018  (Monday, 6:00 P.M. to 8:40 P.M.)

TEXTBOOK:
   Supervision Today! Robbins, De Cenzo & Wolter, 8th edition, 2015, Pearson
Course Description:  This course is an introduction to and an overview of the function of supervision in business and other organizations.  This course is designed to prepare individuals for their first, front-line management position or to help present supervisors and managers become more effective in their current positions/assignments.

Prerequisite:
Eng W131 and COMM R110 are suggested.

Department Contact Information

Technology Leadership and Communication (TLC)

799 W. Michigan St., ET 331/324, Indianapolis, IN 46202

Main Desk Phone: (317) 278-0277

Email: tlcgroup@iupui.edu

INSTRUCTOR
Fred Huffman, Ed. D.
Telephone:  784-2790 




Campus e-mail:   fhuffman@iupui.edu  or  e-mail:   htci@iquest.net




Contact me by email, telephone, appointment, or after class

Important Notice:


• You need to work on the assignments for this course on a weekly basis.  

• In case of a weather emergency call the OLS office at 278-2379 or 278-0277 to determine 


if class has been cancelled.  You may also call the university’s weather hotline, 278-1600, 
to determine the open or closed status of the campus.

Grading format 


Chapter quizzes 
 

160 
16 at 10 points each


Attendance and participation
150 
 Earn 10 points per class attended


Individual project


100 
points – see rubic


Reflective essay questions

  40 +/- any class – any time – no make-up 


Final Exam



200 
100 questions worth 2 points each



TOTAL


650
 points 


NOTE:
Extra credit may be available with a max amount of 25 points!

Grading Scale:     100 – 92% = A      92 – 85 = B      85 – 75 = C     75- 65 = D

I could move the class scale numbers down but not up ie. To 100 – 91, NOT to 100 - 93

Also, I will be adding "+" and "- " to the grades depending on the overall class grades. 

COURSE OBJECTIVES:

The objectives for this course are for you to be able to:

 

•
Understand the major responsibilities of a supervisor.

•
Develop professional standards and competencies in management.

•
Communicate orally in one-on-one and group settings.

• 
Display an understanding of the basic fundamental principles of management.

•
Develop your own philosophy of supervision and management.

•
Display an understanding of the basic supervisory vocabulary and concepts so 



 you can intelligently discuss current and future supervisory problems.
 

Assignments:
 

You may earn a total of 650 points in this class. Points are earned in the following manner: 
 

1. Quizzes: 
Take the online quizzes as assigned. 
• 
You will have 16 quizzes (T/F, multiple choice) for a total of 160 points.

• 
For each quiz there will be a thirty-minute time limit – 10 points per quiz.

• 
You may use your book and notes when you take the quiz. 

•
You may attempt each quiz as often as desired.  Best score counts.

 

2. Attendance: 
• 
An attendance sign-in sheet will be provided during each class.

•
If you fail to sign, you will be considered absent from the class session.

•
There are 15 class sessions scheduled during the semester.

•
Attendance is worth 150 points.

 

3. Supervisor Interview Project (Due Monday, April 16, 2018): 
• 
Locate and interview a supervisor/manager that actually supervises employees.  


I encourage you to think of this as a career development opportunity in addition to a 
class requirement. This is a great opportunity to develop a relationship with a new 
mentor or to research a company or field of interest.   


Do not select your parents, siblings, or best friends for this interview!
 

• 
Create a list of five or more questions to ask during your interview with a supervisor.  
Attach these questions and answers to your paper.
 

• 
Conduct the interview. 
• 
Write a report of your findings, in essay format, 4 - 6 full pages.  Tie the interview to 
material in the text or other material you have studied in class.  

 

• 
Supervisor interview project is worth 100 points. 

 

4. Reflective Essay Questions


The "Reflective Essay Questions" will not be announced in advance, cannot be 
taken at a later time, and can be at any time during class on topics discussed in 
class or from our reading assignment.  Time allowed for the single essay question 


will be limited – are NOT open book!  
 

5, Final Exam

Can use notes, book, or copies of the quizzes.  The final exam has one hundred 
questions (200 points) with a 3-hour time limit.  Can only take Final one time. 
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     Chapter to be

Week #  Date

Topic





    read before Class

1.
Jan  8

Overview






None




Supervision Fundamentals




Chapter 1


Jan 15

No Class – Martin Luther King Jr. Holiday
2.
Jan 22
Supervision Challenges 




Chapter 2
3.
Jan 29
Planning and Goal Setting Goals



Chapter 3

4.
Feb  5

Organizing






Chapter 4

5.
Feb 12
Staffing and Recruiting
 & The “STAR”

Chapter 5

6.
Feb 19
Controlling






Chapter 6
7.
Feb 26 
Problem Solving and Decision Making


Chapter 7

8.
Mar   5
Motivating Followers




Chapter 8


Mar 12

NO CLASS   -  Spring Break
9.
Mar 19
Leading Followers

 



Chapter 9
10.
Mar 26
Communicating Effectively




Chapter 10

11.
Apr   2 
Developing Groups

 
 


Chapter 11

12.
Apr   9
 Performance Appraisal / STAR



Chapter 12
13.
Apr 16
Workplace Health and Safety



Chapter 13




Conflict, Politics, Discipline, and Negotiation

Chapter 14









Individual project Due
 

14
Apr 23
Change Management




Chapter 15
15.
Apr 30
 Supervision and Labor 




Chapter 16

Final exam

100 questions for 200 points

May 1 – May 5

 

Any changes to this tentative schedule will be announced as early as possible.


Chapter quizzes are: on canvass, 10 true/false or multiple choice questions, open 
book, 
and each quiz has a 30 minute time limit.

Quizzes 1 through 8 are available from January 8 through March 18.

Quizzes 9 through 16 are available from January 8 through April 30.


I do not plan to reopen any quizzes after the closing date.  You would have to 


have a serious problem such as “I was in the intensive care unit at the hospital 


for several weeks” to cause me to reopen quizzes for you.”
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